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Conflict in Family Business and Its Resolution

1. Meaning of Conflict in Family Business
A conflict in a family business refers to disagreements or clashes between family
members who are involved in running the business. These conflicts may arise due to

emotions, roles, power, money, or expectations.
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2. Common Causes of Conflict

1. Role Confusion — Unclear responsibilities among family members.

2. Succession Issues — Who will take leadership in the future.

3. Financial Disputes — Salary, profit sharing, or use of business funds.
4. Emotional Decisions — Personal emotions affecting business decisions.
5. Power Struggle — Competition for control or authority.

6. Lack of Professionalism — Mixing family relations with business operations.
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3. Types of Conflict in Family Businesses

Sibling Rivalry — Competition among brothers/sisters.
Generational Conflict — Differences between older and younger members.
Ownership Conflict — Disagreement regarding shareholding.

Workstyle Conflict — Different working styles and approaches.
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4. Impact of Family Conflicts on Business

Decline in productivity

Delays in decision making
Loss of trust

Damage to business reputation

Risk of business split or closure
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5. Methods to Resolve Conflicts
1. Clear Roles and Responsibilities
e Define job roles for each family member.
2. Communication Meetings
e Regular family meetings to discuss issues openly.
3. Succession Planning
e Decide leadership positions in advance.
4. Professional Management
e Hire non-family professionals for key roles.
5. Written Policies
e Family constitution, rules for joining business, salary structure.
6. Mediation or Third-Party Intervention

e Neutral advisor or consultant to resolve disputes.
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6. Strategies to Prevent Conflicts
e Maintain transparency in accounts
» Keep personal and business issues separate

e Encourage respect and discipline



o Provide training and development

» Follow performance-based rewards
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7. Conclusion
Conflicts are common in family businesses, but they can be managed with

communication, clear policies, professionalism, and proper planning.
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