M.COM Sem IV
Subject: Human Resource Development
Career Development in HRD

1. Introduction to Career Development

Career Development is the process through which an individual
plans their career path and develops skills to achieve career goals. In
HRD, it involves aligning individual aspirations with organizational

needs.

Related Concepts:

Career: The sequence of work-related positions a person occupies
during their life.

Career Planning: A deliberate process of choosing career goals and
identifying the means to achieve them.

Career Management: A process undertaken by the organization to

plan, guide, and support employees in achieving their career goals.

. Objectives of Career Development in HRD

. Enhance employee motivation and satisfaction.

. Align personal goals with organizational objectives.
. Promote internal mobility and succession planning.
. Reduce turnover and increase retention.

. Identify and develop future leaders.
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. Optimize employee potential and performance.

3. Importance of Career Development
For the Organization:

- Better talent management



- Increased productivity
- Reduced absenteeism and turnover
- Strong succession planning

- Improved employer branding

For the Employee:

- Clarity about career goals

- Enhanced job satisfaction

- Skill and knowledge development

- Opportunities for growth and promotion

- Self-awareness and self-confidence

4. Career Development Process
1. Self-Assessment

2. Career Exploration

3. Goal Setting

4. Career Planning

5. Action/Implementation
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. Career Appraisal and Feedback

5. Stages of Career Development (Super’s Theory)
e Growth (0 - 14 years): Developing self-concept and basic abilities

e Exploration (15 - 24 years): Trying out different fields; education

focus

o Establishment (25 — 44 years): Entry-level jobs; building a

reputation

e Maintenance (45 — 64 years): Holding onto position; updating
skills



Decline (65+ years): Retirement planning and reduced workload

6. Tools and Techniques for Career Development in HRD

e Training & Development: Enhances job-specific skills

e Career Counseling: Helps employees make informed career

decisions

e Mentoring & Coaching: Provides guidance from experienced

professionals
e Job Rotation: Increases exposure to different departments
e Succession Planning: Prepares employees for future roles

e Performance Appraisal: Identifies areas for growth and

promotion

e Workshops & Seminars: Updates knowledge and skills

7. Role of HR Department in Career Development

Conducting training needs assessments

Designing and implementing development programs

Facilitating mentoring and coaching programs

Offering career counseling and support

Maintaining career information systems

Linking career plans with performance appraisal and promotions

Managing succession and workforce planning



8. Challenges in Career Development

Lack of organizational support

Poor communication of opportunities

Resistance to change

Ineffective performance management systems

Skill mismatch

Limited mobility or promotion chances

9. Modern Trends in Career Development

Career Lattices vs. Career Ladders

o Self-Directed Career Management
e Boundary less Careers
° Technology-Driven Learning

e Diversity & Inclusion

10. Conclusion

Career development is a shared responsibility between the employee
and the employer. It is a strategic HRD function that helps in
building a capable, engaged, and future-ready workforce.
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