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Candidates are required to give their answer in their
own words as far as practicable. Their figures in the
margin indicate full marks.
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- Answer from both the Sections as d1rected
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1. State whether the following statements are

'True' of 'False' : | 1x5=5

' (a) Strategic ©° management includes

formulation of strategy, implementation of
strategy and evaluation of strategy.
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(b) "Vision" is the middle level of strategic
intent.
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(c) Strategic advantage is not the result of
organisational capabilities.
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(d) Functional structure is mainly divided into
the following - finance, marketing,
personnel, production and operations.

Wﬁmg@azﬁwwﬁﬁmw
& - S, e, e R od e

(e) Strategic evaluation starts from the end
of strategic implementation.
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2. What i ) ‘
hat is strategy ? Write the level of strategy.
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Section - B
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Answer any four questions from the following :
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What is strategic management ? Discuss the
different phases of strategic management.
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What is environment ? Discuss the SWOT
analysis of environment.
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What do you mean by stability strategy ? What
are the reasons for adopting this strategy ?
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What is resource allocation ? Discuss the
factors influence the resource allocation.

T ofele q T SNI™ T ? zmer gwiAd
I A HRD D AT HY |

3 P.T.O.



MR-69

7. What strategy shogld be applied to uplift weak
businesses by an lndustry leader ?
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8. Write short notes on any two of the following :
7.5%x2=15
(a) Strategic Intent . |
| eSS
(b) ETOP technique
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(c) Ethical & social consideration in global
© strategic management AiE

(d) No change strafegy 35,
(e) Issues of strategic decision making =
o FETETO et & qniftre 9e
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