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Subject: Human Resource Management
Topic: Employee health and safety; Employee welfare; Social security (excluding legal provisions)

1. Employee Health and Safety
1.1 Meaning and Importance

¢ Employee health and safety refers to the policies, procedures, and activities aimed at protecting
employees from workplace hazards, injuries, and illnesses.

e Itis notjust about preventing accidents but also about promoting overall physical, mental, and social
well-being at work.

e Good health and safety practices lead to:
e Higher productivity and morale
e Reduced absenteeism and turnover
o Fewer workplace accidents and illnesses
e Enhanced organizational reputation
1.2 Key Elements of Workplace Health and Safety
e Safe Work Environment: Ensuring machinery, tools, and facilities are safe to use.
e Risk Assessment: Identifying and evaluating workplace hazards.
e Training: Providing regular safety training and instructions to employees.
e Protective Equipment: Supplying and enforcing the use of personal protective equipment (PPE).
e Reporting and Communication: Encouraging reporting of hazards, incidents, or near-misses.
e Health Promotion: Initiatives for mental health, stress management, and wellness.
1.3 Responsibilities
e Employers:
e Provide a safe workplace and necessary training.
e Carry out risk assessments and implement safety measures.
e Maintain equipment and provide protective gear.
e Employees:
e Take reasonable care of their own health and safety.
e Follow safety instructions and use protective equipment.
e Report hazards, injuries, or unsafe conditions.
2. Employee Welfare
2.1 Definition

e Employee welfare encompasses all services, facilities, and benefits provided by employers to ensure
employees’ well-being, over and above wages or salaries.



e |taims to improve the quality of work life and overall satisfaction of employees.
2.2 Objectives of Employee Welfare

e Provide a safe and healthy work environment.

Support personal and professional growth.

Promote work-life balance.

Enhance employee morale and motivation.
e Reduce industrial unrest and absenteeism.

2.3 Types of Employee Welfare Measures

Type Examples

Facilities within the workplace: clean drinking water, canteens, restrooms, medical care, recreation,
Intra-mural counseling, safety measures.

Facilities outside the workplace: housing, transport, education, family welfare, sports, community
Extra-mural development.

Statutory Mandated by law (not covered here)
Non- Voluntarily provided by employers: flexible work hours, wellness programs, scholarships, loans,
statutory insurance.

2.4 Importance of Employee Welfare

e Improves employee satisfaction and loyalty.

e Increases productivity and efficiency.

e Reduces turnover and absenteeism.

e Builds a positive organizational culture and reputation.
3. Social Security (Excluding Legal Provisions)
3.1 Concept of Social Security

e Social security refers to measures designed to provide protection to employees against economic and
social distress caused by unemployment, sickness, disability, old age, or death.

e lItisaform of social protection that ensures a minimum standard of living and security for workers and
their families.

3.2 Non-Legal/Voluntary Social Security Measures
e Employer-initiated schemes:
e Group insurance (health, life, accident)
e Provident funds or pension schemes beyond statutory requirements
e Gratuity and retirement benefits

e Employee assistance programs (EAPs) for counseling, mental health, and financial advice



e Maternity and paternity benefits exceeding legal minimums
e Education and scholarship funds for employees’ children
e Community and Social Initiatives:
e Support for housing, nutrition, and healthcare
e Recreational and cultural activities
e Support during emergencies or natural disasters
3.3 Significance of Social Security
e Provides economic stability and peace of mind to employees.
e Reduces poverty and vulnerability among workers.
e Enhances employee loyalty and organizational commitment.
e Contributes to social justice and equity in society.

4. Summary Table

Topic Key Points

Employee Health &

Safety Prevents workplace injuries/illnesses, risk assessment, training, PPE, shared responsibility
Employee Welfare Services/facilities for well-being, intra/extra-mural, improves morale and productivity
Social Security (Non- Voluntary/employer-initiated schemes for economic protection, enhances stability and

legal) loyalty




