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What is the role of a business manager?

Explain the difference between leadership and management.

What are the main functions of management?

What is the purpose of strategic management?

Describe the SWOT analysis framework and its significance in strategic management.
What is the importance of effective communication in business management?

How can a manager effectively motivate their team?

Discuss the concept of organizational culture and its impact on business management.
Explain the stages of the decision-making process in management.

. What are the key principles of effective project management?
. Discuss the importance of ethics in business management.
. What are the different types of organizational structures and their characteristics?

How can a manager effectively manage change in an organization?

Describe the process of performance appraisal and its significance in management.

15. What are the key elements of effective time management for managers?

16. Explain the concept of risk management and its importance in business.

17. Discuss the main factors to consider when conducting a market analysis for a
business.

18. What is the significance of financial management in business operations?

19. Explain the concept of human resource management and its role in organizational
success.



